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 OVERVIEW  

 Purpose  

 This  policy  governs  the  process  of  Behaviour  for  Learning  at  Rickmansworth  School  and 
 adheres  to  the  guidance  set  out  in  the  Department  for  Education  guidance  ‘Behaviour  in 
 Schools - Advice for headteachers and schools staff’  . 

 It  sets  out  the  actions  for  all  staff  within  the  school,  including  the  role  of  senior  and 
 middle  leaders,  classroom  teachers,  form  tutors  and  other  staff.  It  also  outlines  the 
 expected standards of behaviour required of students. 

 The  policy  and  procedure  sets  behaviour  for  learning  into  a  context  that  relates  to  such 
 policies  as  the  Equality  and  Diversity  Policy,  Anti-bullying  Policy,  Mobile  Phone  Policy, 
 Child  Protection  Policy,  SEND  policy,  Teaching  and  Learning  Policy  Acceptable  use  of 
 ICT Policy, Home School Agreement and School Exclusion Policy. 

 All  staff  should  expect  to  be  able  to  refer  to  this  policy  and  its  procedures  and  challenge 
 any deviation from it. 

 A  reference  copy  of  this  policy  is  kept  on  the  shared  drive  and  it  will  be  brought  to  the 
 attention of all members of staff. 

 A  copy  of  the  policy  is  available  to  parents  on  the  school  website  and  is  published  to 
 parents annually. 

 Statutory Framework 
 This policy and procedure is linked to the following policies: 

 ●  Anti-Bullying Policy 
 ●  Complaints Procedure 
 ●  Equality and Diversity Policy 
 ●  Freedom of Information Policy 
 ●  Home School Agreement 
 ●  Teaching and Learning Policy 

 ●  Mobile Phone Policy 
 ●  Race Equality Policy 
 ●  Induction Policy 
 ●  Child Protection Policy 
 ●  School Exclusion Policy 

 Review Process  

 This  document  will  be  reviewed  in  accordance  with  our  policy  review  process  on  a 
 yearly basis or on the introduction of new or amended relevant legislation.   

 Where staff identify difficulties with the framework, these should be reported 
 immediately by email to the senior leader responsible for this policy.    
   

 Tony Walker   
 CHAIR OF GOVERNORS  

 Matt Fletcher  
 HEADTEACHER  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1089687/Behaviour_in_Schools_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1089687/Behaviour_in_Schools_guidance_July_2022.pdf
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 1.  Introduction 

 1.1.  This policy outlines the procedures and practises to embed a positive 
 Behaviour for Learning culture at the School. 

 2.  Creating a behaviour for learning ethos 

 2.1.  Focussing on behaviour for learning, rather than on inappropriate 
 behaviour, allows students and teachers to work together to create a positive, 
 stimulating learning environment in which students can make good or outstanding 
 progress and develop the skills to monitor and regulate their own behaviour. 

 2.2.  ‘The Ricky Learner’ outlines the skills students require to be successful in 
 their learning and focuses on the 6 Ricky Rs: 

 Reflective:  Evaluate your own learning 
 Set yourself targets and take feedback from others 

 Relationships:  Play a full part in lessons and the life of the school 
 Collaborate with others to work toward common goals 

 Resilience:  Manage pressures to reach your full potential 
 Respond positively to challenges 

 Resourceful:  Use every opportunity to learn 
 Be creative and proactive 

 Respect:  Value the opinions of others 
 Respect peers, staff and your environment 

 Responsibility:  Be ready and willing to learn 
 Participate effectively 



 Behaviour for Learning Policy 

 2.3.  In addition to the overarching guidance given by The Ricky Learner, we 
 understand that it is useful to provide more detailed guidance to students and 
 teachers regarding our expectations for creating a calm and productive learning 
 atmosphere, summarised in the ‘The Ricky Way: Classroom Routines’ and ‘The 
 Ricky Way: Form Time Routines.’ These are shown in Appendix I and II. 

 3.  Rewards 

 3.1.  A key aim of this Behaviour for Learning Policy is to ensure students are 
 appropriately rewarded for good behaviour, attitude to learning, achievements and 
 improvement. 

 3.2.  The table in Appendix III shows the ladder of rewards available at the 
 School. 

 3.3.  Merits are used to reward students for performance and behaviour above 
 that normally expected and should be awarded across the full age and ability 
 range. 

 3.3.1.  To ensure that merits are valued, no student must receive more than two 
 points in any one lesson or for any one piece of homework. 

 3.4.  Any member of staff may award merits and should inform the student of 
 this at the time of awarding. 

 3.5.  Certificates are awarded for merit points as per the table below: 

 Certificate  KS3  KS4  Issued by 

 Bronze  50  25  Form Tutor 

 Silver  100  50  Director of Learning 

 Gold  200  100  Senior Leader 

 Platinum  300  150  Senior Leader 

 Diamond  400  300  Headteacher 
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 3.6.  Celebrating Achievement 

 3.6.1.  At the end of each half-term, celebration of achievement assemblies will 
 take place where certificates will be awarded by the Director of Learning. 

 3.6.2.  On a termly basis, Year Group Raffles will be held to recognise the 
 achievements of students. 

 3.6.3.  A prize draw will also be held for 100% attendance. 

 4.  Consequences 

 4.1.  When poor behaviour occurs initially, it is important that students are 
 given the opportunity to improve their behaviour and learn how to behave more 
 appropriately. 

 4.2.  Initial poor behaviour in the classroom should be responded to by warning 
 a student of the consequences if their poor behaviour continues, followed by in 
 class action by the class teacher 

 4.3.  If in class action fails to bring about an improvement in behaviour, use of 
 the departmental ‘on call’ system might be necessary.  This process is shown below 
 with the consequences for more serious behaviour shown in Appendix IV. 

 4.4.  All consequences should be logged on SIMS on the day they occur before 
 16.00. 

 4.5.  Parents will be informed of any consequences issued to their child via 
 SIMS. 

 4.6.  Where appropriate, a reintegration meeting will take place between the 
 student and issuing member of staff for a C4. 

 4.7.  Following a C5, a reintegration meeting will take place between the 
 student, parent/carer, DoL and a member of the Senior Leadership Team. 

 4.8.  If there is continuing C3 behaviour demonstrated across a range of subjects 
 or within one subject a meeting will be held between the teacher, student and 
 Subject Leader to support improved behaviour in the future. 

 4.9.  Strike Cards are used for minor consequences outside of lessons, such as 
 lateness of less than 5 minutes, minor infringements to the uniform guidance and 
 a student not having their personal device. Students receive a C3 detention if they 
 receive 3 strikes within a half term. The procedure for Strike Cards is: 

 •  The teacher issuing the third strike takes the Strike Card and issues a C3. 

 •  The student is issued with a replacement Strike Card during their C3 
 detention. 

 •  A Strike Card amnesty takes place each half term, with a different coloured 
 Strike Card being issued and all existing strikes are deleted. 
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 4.10.  Detentions 

 4.10.1.  H1 detentions are given for failure to complete home learning or 
 forgetting PE kit. These are supervised by either the class teacher or other 
 subject staff.  Detentions should be no more than 30 minutes and can take 
 place at lunchtime or after school. 

 4.10.2.  C2 detentions are issued by the class teacher and should be 15minutes 
 during breaktime, lunchtime or after school. 

 4.10.3.  C3 detentions run Monday – Friday for an hour after school. These are 
 supervised by members of the Senior Leadership and Pastoral staff. Staff 
 should follow the guidance for a C3 in Appendix V.  Detention slips are not 
 issued for C3’s and they are always issued for the following school day. 

 4.10.4.  C3+ detentions run every Friday after school for two hours and are 
 supervised by the Deputy Headteachers.  Staff should follow the guidance 
 in appendix V1.  Detention slips should be issued for C3+’s. 

 4.10.5.  C4+ detentions run every Monday after school for two hours and are 
 supervised by the Headteacher.  Detention slips should not be issued for 
 C4+’s, but parents will be informed via a phone call from the Director of 
 Learning. 

 4.11 On Call 

 4.11.  Where a student’s behaviour continues to disrupt their own or other 
 students' learning, the departmental on-call system is used. 

 4.11.1.  In this case, the student should be issued with a C4 (see 4.12) for the 
 following day. 

 4.11.2.  Members of the SLT are only used for on-call for very serious events or 
 where the students' behaviour is continuing to disrupt learning. 
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 4.12.  Isolation (C4) 

 4.12.1.  C4 (Isolation) can only be issued by Subject Leaders, pastoral staff and 
 members of the senior leadership team. 

 4.12.2.  The member of staff issuing the C4 should write a statement of the event 
 and collect statements from the student and witnesses where appropriate. 

 4.12.3.  The C4 isolation will take place the following day to the behaviour 
 incident. 

 4.12.4.  A C4 consists of isolation for the full school day, including break and 
 lunchtime and a C3 detention at the end of the day. 

 4.12.5.  Staff should follow the guidance outlined in Appendix VII when issuing a 
 C4. 

 4.12.6.  Students may be withdrawn from lessons as part of the C4 investigation 
 process. 

 4.13.  Suspensions and Permanent Exclusion (C5 and C6) 

 4.13.1.  Our approach to behaviour management is based on clear guidelines 
 about the standards expected of students. This positive atmosphere is 
 maintained by students adhering to the Ricky Way, rewards and 
 consequences ladders as a matter of course. 

 4.13.2.  It follows, therefore, that any behaviour which does not meet the 
 expected standards could result in a C5.  Consequences used in these 
 circumstances are shown in the consequences ladder (Appendix IV). 

 4.13.3.  Where appropriate the SENCO will be consulted prior to a C5 or C6 being 
 issued. 

 4.13.4.  Students may be withdrawn from lessons as part of the C5 and C6 
 investigation process. 

 4.13.5.  Certain offences are regarded as so serious and so out of line with the 
 expected standards of behaviour at Rickmansworth that the appropriate 
 sanction is C6 (permanent exclusion). 

 4.13.6.  A decision to exclude will only be taken: 

 4.13.6.1.  In response to serious breaches of the school’s behaviour for 
 learning policy. 

 4.13.6.2.  If allowing the student to remain in school would seriously 
 harm the education or welfare of the student or others in the school. 

 4.13.7.  Permanent Exclusion offences include, but are not limited to: 
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 •  Persistent disruptive or uncooperative behaviour 

 •  Persistent refusal to conform to the school’s expectations and standards 

 •  Prejudice related behaviour 

 •  Bullying / harassment - this includes cyber bullying 

 •  Sexual assault, abuse or harrasment 

 •  Serious actual or threatened violence 

 •  Vandalism 

 •  Theft 

 •  Inappropriate use of media technologies eg. a mobile phone being used to 
 record sound / video images in school or to disseminate inappropriate 
 messages / images. 

 •  Carrying an offensive weapon,  or any implement being  used in a threatening 
 or violent manner. 

 •  Possession or use of unauthorised substances, such as drugs or alcohol on 
 school premises 

 •  Selling drugs on school premises 

 •  Malicious allegations against staff 

 •  Other inappropriate behaviour 

 4.14.  The Headteacher will always consult with a Governor and other Senior 
 Leadership Team members before issuing a permanent exclusion. 

 4.15.  The Headteacher will consider all information regarding the behaviour 
 incident before reaching a decision to issue a C5 or C6.  In such circumstances the 
 student might be held in isolation. 

 4.16.  In issuing a C5 or C6 the Headteacher will adhere to the Department for 
 Education guidance  ‘Suspension and Permanent Exclusion  - Guidance for 
 maintained schools, academies, and pupil referral units in England’ 

 5.  Behaviour points 

 5.1.  Positive and negative points values will be kept separate. This allows 
 students to receive certificates and recognition and good behaviour even if they 
 behave poorly on some occasions. 

 5.2.  Positive and negative behaviour points contribute to the school house 
 system and competition. 

 5.3.  Interim and full reports will inform parents of their child’s behaviour points. 
 This is also available to parents on SIMS. 

 5.4.  Positive points are used for the rewards system, while negative points 
 enable Form Tutors and Directors of Learning to easily identify and justify those 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1089688/Suspension_and_Permanent_Exclusion_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1089688/Suspension_and_Permanent_Exclusion_guidance_July_2022.pdf
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 students who should go on report and any other bespoke support that may be 
 required. 

 6.  Reports 

 6.1.  Students are placed on report if their behaviour is not consistently good. 
 The thresholds for each type of report, the time period and monitoring are 
 outlined below. 

 Report  Threshold  Time 
 period 

 Put on 
 report by 

 Monitoring 

 Uniform 
 report  Persistent failure to 

 meet uniform 
 expectations 

 1 week  Form Tutor  ●  Parents sign/check each 
 evening 

 ●  Form tutor signs/checks 
 each morning 

 Green  10 or more C1s in a week 
 5 or more C3s in a half 
 term 
 Poor attitude to learning 

 1 week  Form Tutor  ●  Parents sign/check each 
 evening 

 ●  Form tutor signs/checks 
 each morning 

 Amber  Unsuccessful on Green 
 report 
 More than 2 C4 in a half 
 term 

 Significant behaviour 
 incidents such as C5’s 

 2 
 weeks 

 Director of 
 Learning  ●  Parents sign/check each 

 evening 
 ●  Director of Learning 

 signs/checks each 
 morning 

 Red  Unsuccessful on Amber 
 report or more serious 
 behaviour incidents 

 2 
 weeks 

 SLT Link  ●  Parents sign/check each 
 evening 

 ●  SLT signs/checks each 
 morning 

 Pastoral 
 Support 
 Plan 

 Unsuccessful Red report 

 At Risk of Permanent 
 Exclusion 

 6 
 weeks 

 Pastoral 
 Deputy 
 Headteacher 

 ●  Parents sign/check each 
 evening 

 ●  SLT member 
 signs/checks each 
 morning 

 ●  Meeting with parents and 
 student each week to set 
 new targets 
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 6.1.1.  Reports can be completed electronically on SIMS or via paper report 
 depending on the student. 

 6.1.2.  Where appropriate, a new paper report is given to the student at the start 
 of each week. 

 7.  Intervention 
 7.1.  Where  required  Pastoral  staff  will  liaise  with  Chessbrook  ESC  and  other 
 external agencies to support the behaviour needs of the student. 

 7.2.  Parental  consent  will  always  be  gained  before  implementing  any  external 
 intervention. 

 7.3.  Where  consent  is  not  provided  by  the  parents  a  note  will  be  placed  on  the 
 student’s file. 

 8.  Mobile phones 

 8.1.  Mobile phones are not to be seen or heard anywhere on the school site. 
 Phones should be turned off and placed in school bags. 

 8.2.  If a mobile phone is seen or used, it is confiscated by the teacher and 
 passed to student services for collection. 

 8.3.  If this is not a first offence, the mobile phone may be retained for longer 
 and parents asked to collect it from school. 

 9.  SEN 

 9.1.  Staff will consider a child's Special Educational Needs when implementing 
 the Behaviour for Learning Policy. 

 9.2.  Where a student is code E or K on the SEN register the SENCO will be 
 consulted before issuing a C4, C5 or C6. 

 10.  Staff roles and responsibilities 

 10.1.  Director of Learning 

 •  Monitor rewards and consequences to identify students who require 
 intervention 

 •  Celebrate student success wherever possible and issue rewards online with 
 the behaviour for learning policy 

 •  Communicating consequences to parents where appropriate 

 •  Liaise with Chessbrook ESC and other appropriate agencies 



 Behaviour for Learning Policy 

 10.2.  Form Tutor 

 •  Monitor rewards and consequences to identify students who require 
 intervention 

 •  Celebrate student success wherever possible and issue rewards online with 
 the behaviour for learning policy 

 •  Liaise with parents for emerging patterns of concerning behaviour 

 10.3.  Subject Leader: 

 •  Ensure the Behaviour for Learning Policy is consistently implemented by 
 subject staff and where appropriate provide support for staff 

 11.  Parent and carer communication 

 11.1.  All parents have access to their child’s records via SIMS allowing access to 
 their child’s attendance, timetable as well as rewards and consequences. 

 11.2.  Detention slips are not issued for C3 detentions, instead notification of a 
 C3 behaviour event is issued for the following school day. 

 12.  Monitoring 

 12.1.  It is the responsibility of Subject Leaders to discuss the implementation of 
 the Behaviour for Learning policy on a regular basis in departmental meetings, in 
 order to ensure that it is uniformly applied. This should focus on both rewards and 
 consequences. 

 12.2.  Lesson  observations and learning walks, both within departments and by 
 the Senior Leadership Team and Directors of Learning will contribute to the 
 monitoring of the Behaviour for Learning Policy. Where inconsistencies are found, 
 feedback will be given to the teacher and the relevant Subject Leader. 

 12.3.  Any concerns regarding the implementation of the Behaviour for Learning 
 policy should first be raised with the Line Manager, either departmental or 
 pastoral as appropriate to the situation and if there are continued concerns, these 
 should be raised with the SLT line manager. 

 13.   Staff induction, professional development and support 
 13.1.  Staff  receive  training  regarding  the  Behaviour  for  Learning  policy  during  their 
 induction. 

 13.2.  All  staff  receive  professional  development  regarding  the  Behaviour  for 
 Learning policy and effective behaviour management strategies. 
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 13.3.  Where  required  staff  will  receive  additional  training  and  support  in  order  for 
 the  Behaviour  for  Learning  policy  to  be  implemented  effectively  and  to  ensure 
 effective behaviour management. 

 14. Student induction 

 14.1.  Students  receive  a  detailed  induction  from  their  Form  Tutor  and  Director  of 
 Learning regarding the Behaviour for Learning policy. 

 14.2.  Following  a  C5  or  C6,  students  are  reminded  of  the  expectations  outlined  in 
 the Behaviour for Learning policy during reintegration meetings. 

 15. Child on child abuse 

 15.1.  The  schools  procedures  regarding  child  on  child  abuse  are  outlined  the  Child 
 Protection Policy. 

 15.2.  The  school  implements  a  preventative  approach  to  child  on  child  abuse 
 through  the  teaching  of  Relationships,  Sex  and  Health  Education  (RSHE).  RSHE  is 
 delivered  through  Personal,  Social,  Health  and  Economic  (PSHE)  lessons, 
 assemblies, Personal Development days and guest speakers. 

 15.3.  In  responding  to  incidents  of  child  on  child  abuse  the  school  will  issue  the 
 appropriate  support  to  the  students  involved.  The  school  will  also  liaise  with  the 
 appropriate  external  agencies,  including  Children's  Services  and  the  Police  if 
 required.  Where appropriate consequences will be issued. 

 16. Banned items and searching 

 16.1.  In  order  to  keep  students  and  staff  safe,  the  following  items  are  banned  from 
 the school site; 

 ●  knives and weapons 
 ●  alcohol 
 ●  illegal drugs 
 ●  stolen items 
 ●  any  article  that  the  member  of  staff  reasonably  suspects  has  been,  or  is  likely  to 

 be  used  to  commit  an  offence,  or  to  cause  personal  injury  to,  or  damage  to 
 property of; any person (including the student) 
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 ●  tobacco, cigarette papers and lighters 
 ●  vapes and vaping products 
 ●  fireworks 
 ●  pornographic images 
 ●  chewing gum 
 ●  mobile phones (must be turned off and in kept in school bags at all times) 

 16.2.  Should  a  member  of  staff  suspect  that  a  student  has  a  banned  item  in  their 
 possession, they should seek consent to search the student from the Headteacher. 

 16.3.  If  appropriate  the  Headteacher  will  agree  to  a  search  being  completed  in 
 accordance  with  the  Department  for  Education  guidance  ‘Searching,  Screening 
 and Confiscation - Advice for Schools’  . 

 16.4.  Any  staff  completing  a  search  have  received  training  based  on  the 
 Department  for  Education  guidance  ‘Searching,  Screening  and  Confiscation  - 
 Advice for Schools’  . 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1091132/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1091132/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1091132/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1091132/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
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 PART 3.  APPENDICES 

 Appendix I: The Ricky Way – Classroom Routines 

 To  be  read  in  conjunction  with  the  Teaching  and  Learning  Policy,  Feedback  Policy  and 
 department specific documents (H&S, Marking and Assessment etc.) 

 At the start: 

 ●  Be  ready  to  meet  and  greet  the  students  on  entry  to  the  classroom.  Staff  must  be 
 at their classroom, before students arrive. 

 ●  Students  are  not  to  be  lined  up  outside  lessons,  unless  this  is  a  requirement  for 
 Health and Safety. 

 ●  Ensure orderly entrance and check students’ uniform. 
 ●  Students are to remove jackets/outside coats, scarves, bags. 
 ●  Have an engaging activity to ‘hook’ students into the learning process. 
 ●  Take  the  register  on  Sims  (freeze  screen)  within  10  minutes  and  have  an  activity 

 to engage learning. 
 ●  Sit  students  according  to  a  seating  plan  -  based  on  data/information  about  the 

 class (ensure that this is also saved centrally on class charts). 
 ●  Equipment should be out on the desk. 
 ●  When  relevant,  set  home  learning.  Home  Learning  should  be  placed  on  google 

 classroom by 5pm on the day that it is set. 
 ●  Share the success criteria for the lesson. 
 ●  Share  the  key  question  to  answer  by  the  end  of  the  lesson  (this  does  not  have  to 

 be shared at the start of the lesson). 
 ●  Students are to write down the date and key question and underline it. 
 ●  Ensure  students  write  in  blue  or  black  pen,  draw  with  a  pencil  and  underline 

 with a ruler. 

 During the lesson: 
 ●  Promote  the  Ricky  Learner,  through  reference  to  the  Ricky  R’s  and  use  of  praise 

 and rewards. 
 ●  Ask  higher  order  targeted  questions.  Use  a  range  of  questioning  strategies,  such 

 as ‘no hands up’ questioning. 
 ●  Signpost progress and review the learning that is taking place. 
 ●  Set challenge (not extension) tasks which extend and deepen learning. 
 ●  Ensure  a  clear  system  of  routines  to  include  rewards,  consequences, 

 peer/self-assessment,  DIRT  (see  feedback  policy)  and  managing  resources  e.g. 
 handing out books. 

 ●  Follow  up  on  all  rewards  and  consequences  using  the  school  behaviour  policy 
 and update Sims. 

 At the end: 
 ●  Students are to stand behind desks before leaving the room. 
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 ●  Review the key question. 
 ●  Check understanding of home learning. 
 ●  Check uniform before students leave. 
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 Appendix II: The Ricky Way – Form Time Routines 

 Form tutors have overall responsibility for their student’s pastoral care, including 
 uniform, equipment, Chromebook, attendance and behaviour. By doing so the Form 
 Tutor is enabling the student to have more positive conversations with other staff. 
 Form tutors are expected to take personal responsibility for the following; 

 ●  Ensure ALL students have a pencil case and the essential equipment list 
 ●  Ensure ALL students have a Chromebook and now how to  borrow one  should 

 they need to. 
 ●  Ensure ALL students meet the  uniform standards  outlined  on the form notice 

 board, but specifically the items in bold. 
 ●  Where necessary or requested by the Director of Learning, meet parents of 

 students who fail to meet these expectations. 

 Start of Form Time: 
 ●  Start registration at 8.40 and ensure all students enter the classroom in an 

 orderly manner. 
 ●  Ensure students arrive into assembly in complete silence.  Identify any students 

 talking who will remain behind with the Director of Learning. 
 ●  Students more than 5 minutes late should be issued with a C3. 
 ●  Sit students according to a seating plan 
 ●  Students are to remove jackets/outside coats, scarves and hats. Bags must be 

 placed on the floor. 
 ●  Take the register on SIMS. 

 During registration: 
 ●  Carry out an equipment check once a week.  Issue a C1 for not having the 

 essential equipment  list. 
 ●  Complete a uniform check once a week, specifically focusing on the matters 

 listed above.  Confiscate any prohibited items and give them to student services 
 for collection by parents on the next Friday.  Issue a C3 and place on uniform 
 report if a repeat offender.  Call parents of students wearing inappropriate 
 footwear and request shoes are purchased that evening. 

 ●  Students must remove nail varnish and inappropriate make up – they can be sent 
 to Student Reception to do so. 

 ●  Ensure all students have a strike card. 
 ●  Carry out the Form Time schedule as advised by the Director of Learning and 

 ensure all students are engaged. 
 ●  Hand out any letters/notes/certificates etc from the register tray. 
 ●  Reward and praise for the previous day’s activities and achievements by checking 

 SIMS. 
 ●  Collect absence notes – hand to Student Reception. 
 ●  Ensure the form notice board is kept up to date. 

https://docs.google.com/document/d/1NR2U1-KnGX210io6PNkjw38IyBIbHyV8z4l-MeGak7Y/edit
https://docs.google.com/document/d/1mLlwXx6uBA-_uvnrpcLufybc8oGsWPjPPTs_ooL1c5o/edit
https://docs.google.com/document/d/1MOHxDWK_JPw49N3c-hTnveYLiuX_qV9p9AhQ3xCS6jo/edit?usp=sharing
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 ●  Discuss extra-curricular involvement/events and praise those involved. 

 At the end: 
 ●  Students stand behind their desks before leaving the room. 
 ●  Dismiss students quietly and calmly. 
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 Appendix III: Reward Ladder 
 Rewards  Behaviour  Reward  Points 

 R1  Demonstrating Ricky R’s in and out 
 of the classroom  Merit  1 

 R2  Excellent work or attitude to 
 learning  Postcard home  2 

 R3  100% attendance for a half-term  100% attendance certificate  5 

 R4 

 Outstanding contribution to 
 extra-curricular activities and/or 

 the community, or outstanding 
 academic progress and achievement 

 Headteacher’s Commendation  10 

 R5 
 Subject award presented to two 

 students in each subject every half 
 term 

 Subject Award  15 

 R6 
 Subject award presented to two 

 students in each year group within 
 each subject every term 

 Roll of Honour  20 

 R7 

 Outstanding contribution and 
 commitment to an extra-curricular 
 activity over a prolonged period of 

 time 

 School Colours  25 

 R8 

 Outstanding academic achievement 
 or progress within a specific subject 

 or across a range of subjects. 
 Outstanding achievement and/or 
 impact to the school community 

 through extra curricular 

 Annual Awards Evening Nomination  30 
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 Appendix IV: Consequences Ladder 
 Consequences  Behaviour  Sanction  Points 

 C1 

 Disrupting the learning of others 
 Talking/ Out of seat 

 Lack of equipment in lessons 
 Lack of effort/Poor attitude to 

 learning 

 Verbal warning  -1 

 C2  Repetition of C1 offence 

 Second verbal warning and 15 
 minute teacher detention at 

 break, lunchtime or after 
 School 

 -2 

 H1 
 No Home Learning or poor Home 

 Learning 
 No PE kit 

 30 minute 
 teacher/department 

 detention 
 -3 

 C3 

 Repetition of C2 offence 
 Rudeness to staff 

 Refusal to follow instructions 
 Inappropriate language or 
 swearing in conversation 

 Littering 
 Lateness (> 5 mins) 
 Being out of bounds 

 Breach of mobile phone policy 
 Failing Form Tutor equipment check 
 Significant breach of uniform policy 

 (jewellery, hoodies, trainers, 
 headphones) 

 Persistent failure to meet School 
 expectations 
 Chewing gum 

 Inappropriate or hurtful behaviour 
 3 strikes 

 Failure to attend H1 or C2 
 Other inappropriate behaviour 

 One hour detention after 
 School  -5 

 C3+ 

 Truancy – within School grounds 
 Failure to attend C3 detention 
 Misbehaviour in C3 detention 

 Persistent and/or deliberate breach 
 of uniform guidance 

 Other inappropriate behaviour 
 identified by Pastoral staff 

 Friday two hour detention  -7 

 C4 

 Repetition of C3 offence 
 Dishonesty/lying to staff 

 Swearing across a room/at another 
 student 

 Prejudice-related language 
 Walking away from a member of staff 

 Isolation including break and 
 lunchtimes and C3 detention 

 after School 
 -10 
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 Deliberate defiance 
 Fighting or aggressive behaviour 

 Bullying incident 
 Possession of cigarettes/vape 

 paraphernalia 
 Inappropriate use of any electronic 

 device 
 2 C3s in one day 

 Two C3+ in one half-term 
 Truancy – beyond School grounds 

 Other inappropriate behaviour 

 C4+ 

 Failing to attend C3+ 
 Repetition of C4 offence 

 Poor behaviour during C4 
 Other inappropriate behaviour 

 identified by Pastoral staff 

 C4 and 2 hour detention after 
 School and/or Saturday 

 morning detention 
 -10 

 C5 

 Persistent C4 behaviour 
 Gross disobedience 

 Swearing at or about a member of 
 staff 

 Smoking 
 Assault or violent behaviour 

 Continuation of bullying 
 Prejudice-related abuse 

 Serious inappropriate use of an 
 electronic device 

 Theft, graffiti, vandalism 
 Poor behaviour during C4+ 

 Other inappropriate behaviour 

 Fixed term exclusion  -15 

 C6  Repetition of C5 or more serious 
 offences  Permanent exclusion 
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 Appendix V:  Supervising  a C3 Detention 

 In order to ensure all C3 detentions are managed consistently please follow the 
 guidance below rigorously for all detentions. 

 1.  Collect the laptop bag from the dining room extension store cupboard. 
 2.  Sit  students  in  year  group  rows  facing  the  same  direction.  Students  should  be  in 

 full  school  uniform  and  they  should  not  complete  work.  Ask  students  to  remove 
 their  coats  and  place  their  bag  on  the  floor.  Warn  students  that  any 
 inappropriate behaviour will result in them being issued a C3+. 

 3.  Follow  the  guidance  in  the  laptop  bag  to  complete  the  register  on  SIMS.  Students 
 in  attendance  for  3  strikes  should  be  issued  with  a  new  strike  card  (located  in  the 
 laptop bag). 

 4.  Identify  students  who  have  attended  and  are  not  listed  on  the  register.  Email 
 appropriate  teachers  to  remind  them  of  the  process  for  logging  a  C3.  List  the 
 students  and  the  member  of  staff  who  issued  the  detention.  Please  cc  Pastoral 
 Deputy Headteacher. 

 5.  Check  school  attendance  for  students  absent  from  C3  register  and  if  appropriate 
 escalate to a C3+ detention.  Complete a C3+ slip and place in DoL’s pigeon hole. 

 Inappropriate behaviour during a C3 detention 

 1.  Issue students who behave inappropriately with a C3+ detention for the next 
 available Friday and enter onto SIMS. 

 2.  If a student’s behaviour is causing significant disruption, then you should send 
 two appropriate students to the main office and ask them to contact a member 
 of the Senior Leadership Team.  This student will then be removed from the C3. 

 Staff-student reflection meetings 

 Staff who issue a C3 detention should visit the student during the detention to discuss 
 the child’s behaviour and allow the student time to reflect on their behaviour.  This 
 discussion can take place at an alternative time if required, but must happen prior to the 
 next timetabled lesson. 

 Supporting resources 

 Please email the Pastoral Support Officer if the following resources are not in the laptop 
 bag: 

 ●  Strike Cards 
 ●  C3+ slips 
 ●  Screenshot guidance for completing C3 register 
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 Appendix VI:  Supervising a C3+ Detention 
 In  order  to  ensure  all  C3+  detentions  are  managed  consistently  please  follow  the 
 guidance below rigorously for all detentions. 

 Collect the laptop bag from the dining room extension store cupboard. 

 1.  Sit  students  in  year  group  rows  facing  the  same  direction  in  the  dining  room 
 extension.  Students  should  be  in  full  school  uniform  and  they  should  not 
 complete  any  work.  Ask  students  to  remove  their  coats  and  place  their  bag  on 
 the  floor.  Warn  students  that  any  inappropriate  behaviour  will  result  in  them 
 being issued a C4+. 

 2.  Follow  the  guidance  in  the  laptop  bag  to  complete  the  register  on  SIMS.  Ask  the 
 students to sensibly bring their C3+ slip to you once their name is called. 

 3.  Identify  students  who  have  attended  and  are  not  listed  on  the  register.  Email 
 appropriate  DoL.  List  the  students  and  the  member  of  staff  who  issued  the 
 detention.  Please cc Pastoral Deputy Headteacher. 

 4.  Liaise  with  the  Director  of  Learning  in  attendance  to  ensure  all  students  are 
 present.  Any  missing  students  will  receive  a  call  home  with  instructions  to 
 return  to  school  immediately.  Failing  to  do  so  will  result  in  a  C4+  for  the  coming 
 Monday.  If  required,  the  Director  of  Learning  in  attendance  will  liaise  with  the 
 appropriate  DoL  who  will  issue  the  C4+  and  action  appropriately.  Please  CC  FlM 
 regarding the C4+ detention after school. 

 5.  Issue  students  with  a  ‘Repair  and  Rebuild’  worksheet  so  they  can  consider  how 
 and  why  they  have  ended  up  in  a  C3+.  Discuss  the  steps  with  the  child  and 
 ensure  they  identify  how  they  will  avoid  this  happening  again.  Place  the  ‘Repair 
 and Rebuild’ worksheet in the appropriate DoL’s pigeon hole. 

 Inappropriate behaviour during a C3+ detention 

 1.  Inform  DoL  if  any  student's  behaviour  is  inappropriate  and  require  a  C4+  for  the 
 coming Monday. 

 2.  If  a  student’s  behaviour  is  causing  significant  disruption,  then  you  should  send  an 
 appropriate  student  to  the  main  office  and  ask  them  to  contact  a  member  of  the 
 Senior Leadership Team.  This student will then be removed from the C3+. 

 Supporting resources 

 Please  email  the  Pastoral  Support  Officer  if  the  following  resources  are  not  in  the  laptop 
 bag; 

 1.  Screenshot guidance for completing C3+ register 
 2.  Repair and Rebuild worksheets 
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 Appendix VII:  Issuing and Managing a C4 

 Pre C4 

 1.  Subject Leader to ensure ‘on call’ timetable is in place, published and staff are 
 briefed on the procedure. 

 2.  Subject Leader to brief staff on behaviour that warrants a C4 sanction and 
 strategies to avoid C4’s.  Display this guidance in the department office. 

 3.  Subject Leaders to attend C4 briefing with Deputy Headteacher. 
 4.  Students removed from lessons/asked to stand outside should be avoided unless 

 the behaviour warrants a C4.  Staff should consider all other options before 
 asking students to have ‘time out’ or to ‘calm down’ outside a classroom.  This 
 excludes students who hold a green card. 

 Issuing a C4 

 1.  Use the ‘on call’ timetable and send the student to the appropriate location. 
 2.  Collate statements from students and staff. 
 3.  Check Pink Book and inform SENCO if the student is Code E or K. 
 4.  Agree C4 sanction with the Subject Leader if the incident occurs in a lesson. 
 5.  Agree C4 sanction with the DoL if the incident occurs outside a lesson. 
 6.  Inform the student and parents of C4 sanction for the following day. 
 7.  Enter a C4 behaviour event on SIMS and issue a C3 detention for the same day as 

 the C4. 
 8.  Email attendance officer, DoL and Pastoral DHT. 
 9.  Request specific work from subject teachers via Google Classroom, alternatively 

 print generic subject work (staff information/rewards and 
 consequences/consequences/ C4-Inclusion). 

 10.  Arrange supervision of the student during the C4. 
 11.  In some instances students will return to lessons for the remainder of the day 

 before serving their C4 the following day. 
 12.  When witnessing C4 behaviour at break or lunchtime the staff member should 

 provide details of the incident, including statements to the appropriate DoL who 
 will then determine the sanction and oversee the C4 process. 

 Supervising a C4 

 1.  Meet the student at 08.40 in an agreed location. 
 2.  Collect reading book from the library. 
 3.  Provide the student with C4 ‘Repair and Rebuild’ resource (staff 

 information/rewards and consequences/consequences/C4-Inclusion) to be 
 completed before the end of the school day. 

 4.  Provide work for each subject at the start of each period.  Avoid giving work for 
 more than one subject at a time. 

 5.  Ensure the student is not in circulation at break and lunchtime. 
 6.  Member of staff issuing the C4 holds a reintegration meeting with the student at 

 the end of the day to discuss the ‘Repair and Rebuild’ worksheet. 
 7.  Escort the student to the C3 detention. 
 8.  Pass ‘Repair and Rebuild’ worksheet to the DoL. 


